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17 Decesber 1357

BUBJACT:  Justification fur Procsurement of Identi-Kits

1. It is requested that one hundred (100) Identi-Xits be fabricated
uy | Paxr TSE/PAD. It is also requested thet
apyroval. be granted te establish a stock level of 85 of thesw units to
assure 158 of being able to provide this type of usterisl support oo a
continuing basts.

2. The shove quantity of 100 1s Lused on the eatimated needs of
ares divisions determined by a suyvey condusted Lor THE by the Technioal
Reguirements Boaxd, Office of Security estiwates, 758 treining needs,
mt:mmwmmmmmommwm

oR.

3¢ The Identi-Kit 18 a devios, by vhilch & compesite of fecial
foaturves is sonstructed to facilitate physicel identifiestion. The
unigue features of this kit are that it cowbines, for the first ties,
siuplieity of opevation, pertablility of devise, detacded obssrvation of
subject, and rapld commnloation of informmtion. This system would ¢one
tributs luoeasuxebly to opexetions requiring identification.

e The total estimsted cost for 100 Identi-Kits with Handbook is
$26,500.00. Cost should be eharged to Allotment Nusber 03681960
Procurernt Ascount of TES latexrtal.

5. A1l guestions related teo renusst should be directed to
] TRE/PAD, estension
D, extonsi
Ldﬂﬁ,—‘me
SONCURS '

ADPROVID:

Chlef, Technical Services HStare
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Attention:
Subject: Quotation for Identi-Kits
Enclosures: (a) Estimated Price Analyeis ‘
(b) Specification ¢#8-1001, Revised 8/4/58
(¢) Dwg $2312-030, Identification Card, Control Dimensions
(d) Duwg #100849, Identi-Kit Assembly
(e) Dwg #100850, Make~up Tray, Assembly
1. On 17 November 1959, | | submitted 8  25X1

quotation for Identi-RKits vis our letter, serial No. 1284/1586. This quotation
formalized informatfon which had been previously furnished over a period of
months previous to the date of that letter.

2. In accordance with our telephone conversation of 8 December 1959,
Townsend Epgineerad Products is pleased to furnish the following additional
information. We will fabricate and deliver 100 Identi-Kits in accordance with
Drawing #100849, for the priee of $26,115.00. This quotation is based upon the
packaging of the units in accordance with customer's commercial practice and
shipment via motor truck to Wsshington, D.C. Charges for shipment via air freight
or other premium method will be based upon the difference between premium trans-
portation rates and motor truck rates. (This difference is epproximstely $9.00
per 100 pounds. The estimated shipping weight for the proposed order is approx-
imately 700 pounds).

3. In the event that you desire handbooks, we can furnish them for
& total price of $385,00 for 100 books with conditions similer to those set
forth above regarding shipping chaxges.

b, This quotation is predicated upon entering into a negotiated
contract on your Form 1398, with Schedule Form 1412 and General Provisions
Porm 1424 attached. BEuclosure (a) is an estimated price anslysis for this
quotation.

5. The following specifications and drawings will apply to this
quotation. Each Identi-Kit consists of one Kit Assembly, Lrawing #100849, one
Make-up Tray Assembly, Drawing #100850, one cosmercisl hinge shipped loose and
available for sasembly in leather case similar to those previously furnished,

and 515 printed foils plus 4 color slides.
ERCRET

©25X1
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25X1
- Page 2
DT
(=2 Serial 13023/1586
6. These foils shall be printed in accordance withESpeciﬂcation, 25X1

5-1001 as revised 4 August 1958. All foils shall be notched in accordance with
Drawing #2313-030, except that the notches will be on two edges of the foils.

This enables the foils to be utilized in both the normal wanner and in the reverse
arvangement. This procedurs is somewhat cheaper to fabricate than the selective
double notching previously furnished on the experimental orders and is in
accordance with the commercial practice of Townsend Company Identi-Kit Division.
The 515 foils that will be furnished with this order are listed delow:

Age Lines Al to A26 -~ 26 foils Glasses Gl to G10 -~ 10 foils
Beards Bl to B25 -~ 23 foils Hair Hl to H126 - 126 foils
Chins Cl to C52 - 52 foils Lips L1l to L33 - 33 foils
Bye Brows Dl to D80 -~ 80 foils Noses N1 to N32 - 32 foils
Eyes El to B102 - 102 Foils Hate T1 to T28 - 28 foils
Scar Grid - S1 - 1 foil

e are including in these foils, Hat 728, Hair Lines H1ll and H112, which were
not included in the previous experimental order, but are included in our
commercial version.

7. We will also furnish 110 printed hendbook iuserts of H1ll, H1l2
and T28. These printed inserts will be suitable for mounting in the handbooks
already delivered. In the event that new handbooks are ordered, these locte
inserts will not be required as they will be incorporated within the handbooks.

8. We wish to call your attention to the 10-21/32" dimension on
Drawing #100850, Make-up Tray. This dimension is increased over that of the
tray furnished in the experimental sample as the original tray is spparently
too tight for convenient use. We request that you check this incressed dimen~
géion with your carrying case to make sure that this enlarged dimension will be
satisfactory. In the event that this {s not acceptable, we will be glad to
decrease it to suit youy yequirements.

9. Shipment can be made on this order within 100 calendar days after
veceipt of purchase ovder or authority to proceed providing said purchase order
is received on or before 31 December 1959. Any delay beyond this date may
require additional time for performance because of scheduling difficulties.

16. We thank you for the opportunity of bidding upon your requirements
and hope that we may be favored with a contract for this procurement.

Very truly yours,

25X1

- nEracis

RHAske
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Estimated Price Analysis for Identi-Kits
ty ~ 100 ts

Materials including aluminum sheet, stainless steel sheet,
mahogany, screws, nuts, foils, and outside metal
finishing and painting

Manufacturing Labor - 940 hrs @ $3.54/hr

Manufacturing Overhead @ 125%

Engineering Liaison - 60 hrs @ $4.80/hr

Engineering Burden @ 145%

Packing & Shipping via Motor Truck to Washington,D.C. -

Amortization of plates for printing
GSA Expense @ 217%

Profit @ 15%
Selling Price (Less Handboolk)

Handbook: (100 units)
Printing
Binding
Packing & Shipping

G&A Expense @ 21%

Profit @ 15%
Selling Price

SECRET

Enclosure (a)
Serial 13023/1586
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$10,310.00
3,328.00
4,160.00
288.00
418.00

" 84,00

e 80,00
§18,768.00

3,941.00
$22,709.00

3,406.00
$26,115.00

215.00
50.00

12,00
277.00

58.00
335.00

50.00
$385.00
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Specification for Printed Process Identification Foils

The identification foils specified herein are part of a patented identifica-
tion device in which individual foils, each containing specific facial
characteristics, are utilized as overlays and built up, one upon another,
to establish an over-all facial expreesion for police identification pur-

Identification foils will be subject to hard handling and continuous abrasion.

I an uncoated printed sheet is to be furnished, then prior to delivery the
printing ink must be reasonably set and fixed to the sheet to withstand a
reasonable amount of abrasion without smearing. If laminated or overlay
construction is to be used, fabricator must guarantee that under normal
operating and environmental conditions, the identification foil will not
delaminate. Liability for such delamination will be limited to replacement

A. Application
pbses.
" B. General Requirements
1. Fabrication
of the defective foils.
C. Applicable Specifications

1. The following specifications for clear plastic sheet and films in effect
on date of Invitation for Bid shall form part of this specification.

a. None
2. The following TEP drawings shall form part of this specification:

a. 2312-030 - Control Dimensions for Identification
Folls

SECRET
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